
HOMEWOOD-FLOSSMOOR HIGH SCHOOL 

PLANNING COMMITTEE AGENDA 

December 6, 2021 – 7:30 a.m. 

Zoom Video Conference 

THIS MEETING IS BEING CONDUCTED REMOTELY. The meeting can be accessed live using either a 

computer, smartphone with internet access or by making a regular phone call. 

Computer or Smartphone access:  

Please click the link below to join the webinar: 

https://us06web.zoom.us/j/89812030812?pwd=ZGYvVnhUNnd1SkxsYzhjR2hCeWU0Zz09 

Passcode: 388181 

Telephone: 312 626 6799  Webinar ID: 898 1203 0812  Passcode: 388181 

 

Members of the public may comment on agenda and non-agenda items via email. Public comment will be accessible 

by email in advance to boardcomments@hf233.org. Public comments must be received by 4:00 p.m. on Sunday, 

December 5, 2021. Emailed public comments will be read out loud during the December 6, 2021, Planning 

Committee meeting. Comments will be read out loud in the order they were received and the comment section will 

be limited to 30 minutes.  

AGENDA 

 

  1. Call to Order 

 

  2. Approval of Minutes of the Planning Committee Meeting of November 

17, 2021 

 

  3. Comments 

 

  4. Topics: 

 

A. PRESS Plus and Board Policy Update 

   

  5.   Adjournment 
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MINUTES OF PLANNING COMMITTEE MEETING   
Homewood-Flossmoor High School, 999 Kedzie, Flossmoor, IL 
November 17, 2021 
 
In compliance with the Open Meetings Act this meeting was conducted remotely. In 

attendance via Zoom conference call for all or part of the meeting were Ms. Berman, Mrs. 

Hoereth, Mr. Legardy, Dr. Mansfield, Dr. Wakeley, Dr. Hester, Ms. Bryant, and Ms. Rudan. In 

addition, Ms. Freeman and Mrs. Ross-Cook were also in attendance via Zoom video 

conference. 

Mrs. Marilyn Thomas, HF Chronicle and members of the public attended via Zoom video 

conference. 

The meeting was called to order at 7:34 a.m. 

Approval of Minutes. The August 27, 2021, minutes stand approved as presented. 
 
Comments 
The public had an opportunity to submit comments via email. No comments were received from 
the public. 
 
New Course Proposals 
A new course proposal from the Career & Technical Education Department for the 2023-2024 
school year, Restaurant Management, was presented to the committee. Dr. Hester explained a 
change to the process whereas the curriculum will be developed before the course actually 
becomes available in the2023-2024 school year. In addition, an 18 month procedure will occur 
to obtain all costs associated with the course. Dr. Hester provided the following rationale for this 
proposed course: This course will provide students with a strong experience and understanding 
of all aspects of the food service industry and promotes higher level thinking skills, cooperative 
learning, and culinary math applications. Students will also apply food safety and sanitation 
practices as they learn and use restaurant equipment to prepare quantity foods catering events. 
Course topics include food service management, meal planning, customer service and 
advanced cooking techniques needed in the restaurant setting. This course is ideal for students 
who are interested in pursuing post-secondary culinary training or a career in the restaurant 
industry. Perkins grant funding was used this year in advanced culinary with anticipation of 
using future funding from this grant for this proposed course. Dr. Mansfield noted that a 
renovation of the existing culinary space along with the old wrestling room could be renovated to 
satisfy the need for a professional grade kitchen. He added upgrades to this area have not been 
done since 2005. Dr. Hester noted that 227 students are currently enrolled in culinary courses 
this semester, 207 for second semester and 81 enrolled in advanced culinary. Some students 
were not able to enroll due to lack of space. The professional grade kitchen would also serve 
culinary 1 and culinary 2 courses, as well as, advanced culinary. A fulsome discussion ensued 
on the benefits of providing this course, as well as, a concern brought forward by Ms. Berman 
about approving this course without the related costs available to review. The consensus of the 
committee was to support the proposed course. However, the committee requested more 
information on costs associated with this course be provided to the committee before fully 
advancing this idea. In addition, it was suggested that the committee partner with the Finance 
Committee regarding the expenditures associated with the renovations of the current area, 
equipment and all other possible costs. Dr. Mansfield will provide the committee with the 
anticipated costs, hopefully before the next board meeting. Mr. Legardy stated that this item will 
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not be on the December 14, 2021 board agenda, but, it will be in the future once more cost 
information is provided for the Planning Committee to review.  
 
Reading Department Services 
Ms. Lauren Freeman, Reading Department Chair provided a presentation on a proposal for a 
redesign for reading intervention at HF. Dr. Hester pointed out that there is a shift in the type of 
resources our readers need that can be seen in the redesign model. Ms. Freeman explained 
that they are recommending a shift from the current course-based structure to a service 
delivery model that includes a MTSS reading intervention model and standards based 
instruction. Co-teaching, as well as, individualized instruction and opportunities for Tier 2 and 
Tier 3 students to enroll in elective courses is part of this model. Reading specialists will 
support content area instruction and content specialists will work with reading specialists to 
support high levels of learning. In addition, there is an opportunity for students to 
relearn/reassess within the classroom setting. Ms. Freeman reviewed our current reading 
program which includes 328 students receiving services in 24 sections with 6 reading 
specialists and running 2 sections of co-taught World History. Ms. Freeman also provided an 
overview on the proposed Multi-Tiered System approach which includes Core Classroom 
instruction at Tier 1 (5% of students); Targeted Small Group Instruction at Tier 2 (15% of 
students); and Intensive Individual Instruction at Tier 3 (5% of students). Ms. Berman 
expressed a concern that there is no available data to help determine if the pilot works. Ms. 
Freeman added that Renaissance Star is now being used for testing and provides more 
information than Lexile testing. She noted that Star shows where a student is ready to begin 
learning. Every student was tested in Star in August and will be tested again in May and their 
progress is monitored at the beginning of each month. Mrs. Hoereth asked if there are enough 
reading specialists to provide more intervention that will be needed with this model. Ms. 
Freeman stated that they would need to hire 2-3 additional staff members with one replacing a 
current reading specialist who is retiring. After a lengthy discussion, Mr. Legardy stated that 
this is a lot of information to digest and he would like to revisit this item in December. Dr. 
Hester stated that if a change is going to be made for next year, it would be best case scenario 
to gain approval now for this proposed change. Ms. Berman stated that she would support the 
recommendation; however, she noted that this is a major shift from our current program and 
suggested that if paradigm shifts like this are recommended to the committee, it has to come to 
the committee much earlier. Ms. Berman expressed that this is not best practice when doing a 
paradigm shift. Dr. Mansfield pointed out that this is not something that was just started, 
discussions have been occurring for almost 2 years. Mr. Legardy stated that this is the first 
time that it has been brought before the committee. He added that it is a challenge given the 
short period of time to do this shift. The consensus of the committee was that further review of 
this item would be discussed at a future meeting. 
 
Viking Test Prep Update 
Dr. Mansfield extended his appreciation to Dr. Hester and Ms. Rudan who have worked 
tirelessly to shore up this initiative and added that he appreciate their efforts. Dr. Hester noted 
that test prep prepares our students for success on the SAT and shared that Mr. Kush was 
having difficulty staffing the prep course. Due to a lack of available H-F faculty, students have 
the opportunity of taking an online free test prep through Khan Academy. Dr. Hester added that 
they continue to look, as they always have done, on how our academic departments like, math, 
English and social studies prepare students for the SAT. Dr. Hester also shared that they are 
looking into partnering with test prep companies; contracting out as an alternative to using our 
teachers. It was expressed by teachers to Dr. Wakeley that they were giving of their time and 
their fees had been reduced. Mr. Legardy recommended further discussion around the fees for 
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teaching the Viking Test Prep class at the committee’s December 14th meeting. The committee 
agreed with Mr. Legardy’s recommendation.  
 
Student Recovery Update 
Mr. Legardy noted that an update on student recovery will be given at the December 14th 
Planning Committee meeting. 
 
Viking Compass (Advisory Period) Update 
Ms. Rudan was prepared to present preliminary data from when the advisory period began this 
year. Mr. Legardy asked if she could share the presentation with them and be prepared to 
speak to it in December. Ms. Rudan noted that they data is available from teachers and student 
surveys. In addition, she will provide an overview of things that are going well and things that 
they would like to change. Ms. Rudan will provide her presentation to the Planning Committee 
on December 14.  
 
Renaming Columbus Day Update 
Mrs. Ross-Cook reported on the renaming of Columbus Day. In September the equity 
committee convened which consists of many individuals in the educational space. The majority 
of the committee 60% were in favor of changing the name to Indigenous People’s Day with 
100% in favor of moving away from the holiday’ s current name; Columbus Day. Mrs. Ross-
Cook added that shifting the name is an opportunity to embrace inclusion and an opportunity to 
develop our students’ consciousness by partnering with indigenous groups in our community to 
help raise awareness and an opportunity for developing diversity and awareness school-wide. 
Ms. Berman expressed that gathering data is binary and it is hard to survey people out of the 
box. She suggested Mrs. Ross-Cook provide her leadership, as well as, her vision as part of her 
Diversity, Equity and Inclusion (DEI) efforts at possible options and to lead in this area rather 
than do what others are doing. Ms. Berman added this day could be used to celebrate all 
ethnicities and cultures, and why our community is unique and why we are here. Mrs. Hoereth 
stated that she is less interested in what others are doing and more interested in the process 
that Mrs. Ross-Cook will go through in renaming the day. She added that the “I” in “DEI” is very 
important and the data included from H-F and the community will be helpful, but, more 
importantly, the recommendation from Mrs. Ross-Cook is what the committee should consider. 
Mr. Legardy added that there is no rush for Mrs. Cook to provide her recommendation and it can 
wait until the January Planning Committee meeting. Mrs. Ross-Cook shared that based on the 
dialogues and partnerships that she has, her recommendation will lean very heavily toward 
changing the name to Indigenous People’s Day. Mr. Legardy thanked Mrs. Ross-Cook for 
sharing her thoughts with the committee today and looks forward to her presenting her final 
recommendation in January. He added that this will be an item on the Planning Committee’s 
January agenda. 
 
Microscribe Publishing for Online Board Policies 
Mr. Legardy stated that he has met over the past few weeks with Dr. Mansfield, Dr. Wakeley 
and Mr. Bartley regarding the reviewing of policies. Mr. Legardy reported that he has 
researched PRESS Plus which 75% of schools in Illinois are using and publishing our policies 
online with Microscribe, a service that IASB has commissioned. Mr. Legardy stated that he is 
bringing the recommendation, for the committee’s consideration, of utilizing this service to 
update our policies for the committee’s consideration. He added that this service provides 
updating our policies in real time as new legislation creates the need to update policies all the 
time. Dr. Wakeley added that he is familiar and pleased with this service and has used it in the 
past. He added that the updating of policies happens automatically quarterly or every other 
month. Ms. Berman raised the concern that H-F’s specific policies would get lost with this type 
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of system. Both Dr. Wakeley and Mr. Legardy added that the customization of this software will 
still allow board members the opportunity for input and review and that H-F’s specific policies 
will not get lost. Discussion ensued and due to today’s meeting running longer than 
anticipated, Mr. Legardy recommended that this item and the Review of Board Policies will 
continue at another meeting that will be scheduled prior to the December 14, 2021, scheduled 
Planning Committee meeting. 
  
Chair’s Closing Comments 
Mr. Legardy offered his appreciation and extended a very Happy Thanksgiving to everyone in 
attendance. 
 
Adjournment. The meeting adjourned at 9:23 a.m. 
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